LIFE MOONSET

Interview with the Specialist

Vincent Neumayer, Project Coordinator, Wiener Linien GMBH & CO KG, Vienna, Austria.

Vincent Neumayer shares insight into the LIFE Moonset project, which conceptualizes eco-
friendly on-demand passengers pooling transport service.

Proposal Excellence

e |What do you think made your LIFE proposal stand out and achieve such a high score in
the evaluation?

- Uniqueness of our project topic.

- Wellthought-through project design.

- Fascinating distribution of project partners from Portugal to originally the gulf of
Finland (due to a project partner change during grant agreement preparation, we
exchange the city of Tartu, EE, with Municipal Transport Ruse, BG).

- Arealistic promise of project results.

- Adressing areal paint point in mobility of people.

Key Ingredients of Success

o Were there specific elements (innovative approach, strong partnerships, measurable
impact) that you believe secured the high rating?

The partnership should be regarded as a key asset of the proposal. Often, the innovation lies
in combining existing elements to address a specific use case, an aspect that is frequently
overlooked. Integrating both technological deployment and behaviour change measures can
also strengthen the proposal during evaluation.

Lessons from Proposal Writing

e [fyou were advising a new applicant, what would you say is the most critical aspect of
drafting a winning LIFE proposal?

Investing substantial time in selecting a reliable and motivated consortium is essential, as it
allows you to identify the strengths each partner brings to the proposal. Conducting an
honest assessment of your team’s strengths and weaknesses during proposal preparation
also helps reveal areas where external expertise may be needed to ensure a well-designed
project.
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Stakeholder Engagement

e Howdid you ensure stakeholder buy-in (partners, authorities, communities) even
before the project started?

By clearly communicating the individual benefits of participating in the project and by taking
responsibility for key tasks needed to complete the proposal, you can reduce the burden on
partners and stakeholders and foster longer collaboration.

Risk Management & Challenges

o What potential risks do you foresee in implementation, and how do you plan to
mitigate them?

The main risks are:

- Delays due to procurement obstacles.

- Costs eligibility uncertainties.

- High demand for pilot-action services, with no flexibility within the project to expand
them, which may result in frustrated users or customers.

Measuring Impact

o What are your key performance indicators (KPIs), and how will you track the project’s
success?

Our main KPIs are:

- Reduction of greenhous gas emissions.
- Modal shift rates between cars and shuttles.
- Reduction in need of parking spaces.

The main tool to track and extract KPIs is the pooling algorithm of our software product
organizing shuttle rides in each city.

Innovation & Replicability

e Does your project include a strategy to share results and encourage replication in
other regions?
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Life Moonset will provide tools and support to help others adopt our solutions in similar
contexts.

After-LIFE Sustainability

e Howwill you ensure the project’s outcomes continue beyond the LIFE funding period?

- Byensuringinternal and external funding for continuing services developed within
Life Moonset.

- By offering know-how to replication partners beyond the local transport sector, as
well as providing services to local stakeholders interested in our solution.

- By helping project partners working on business sides of the project.

Next Steps & Scaling Up

e Arethere plans to expand this project or use its results to influence policy or market
practices?

Company nighttime shuttles, as a key service within a broader portfolio of corporate
mobility-management measures, could become a topic for policy influence, especially given
the lack of initial subsidies for such services. Overall, regulatory barriers are not an issue
within LIFE Moonset.

Motivation & Vision

o Whatinspired your team to pursue this project, and what long-term change do you
hope to achieve?

As the lead partner and a public transport operator, we clearly recognised the need for action
to support our tram, bus, and metro crews, who often start very early or finish very late and
are therefore pushed into car dependency. Our overarching goal is to ensure that public
transport drivers can work without needing to own a car. At the same time, we aim to create
similar conditions for other nighttime workers in infrastructure provision and across various
industries.




